
We will recommence at 10:25am SAST

Tea / Comfort Break



# Item Time Presenter

5 Ethics Standards for Sustainability Assurance 10:25 – 10:40 IESBA Chairperson 

6 Ethics (greenwashing and greenhushing) 10:40 – 10:55 Sarah Lane 

7 The assurance response 10:55 – 11:15 Neil Morris (IAASB Member)

Q&A (10 minutes) Ian Mtegha

8 Panel Discussion 2:
The Future of sustainability reporting and assurance

11:25 – 12:10 Shaheed Osman
David Madon
Bruce Vivian
Mohsin Yahya Nana
Sharon Machado

9 Academic Research Presentation: A globally relevant 
definition for the term ‘sustainability

12:10 -12:25 Peter Brodrick

Webinar Conclusion (5min)

Agenda – Session 2



 

Sarah Lane is the Head of Ethics and Assurance 
at ACCA’s Policy and Insights team, where she 
represents ACCA globally in ethics across various 
countries and industries. She leads the policy on 
ethics and assurance, contributing to thought 
leadership publications and consultations. Sarah 
emphasises the importance of fundamental 
principles in professional ethics, reflecting the 
profession’s public interest responsibility.

Before ACCA, Sarah worked in Risk and 
Compliance in multiple industries. She holds a 
Business Studies degree and started her career 
in auditing and accounting, including roles at 
KPMG Dublin and Mazars. She also worked with 
Chartered Accountants Ireland and is a Fellow of 
CAI.
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Presenter
Presentation Notes
Hello and welcome to this Sustainability – The Big Picture event.  

My name’s Sarah Lane and I’m the Head of Ethics and Assurance at ACCA.
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Agenda

 Ethical Lapses, 
greenwashing, 
greenhushing

 Evolving 
Standards

 Ethical 
Challenges

 Ethical Dilemmas 
in Sustainability 
Reporting

Presenter
Presentation Notes

Gabriella has set the scene and highlighted that ethics is the bedrock of our profession and the foundational role of ethics in sustainability

I would like to build on what she has said and will chat through the following:
Ethical Lapses, greenwashing, green hushing
Ethical Standards
Ethical Challenges
Sustainability Reporting & Assurance
Ethical Dilemmas in Sustainability Reporting

Feel free to put some questions in the chat and I will take a look at the end.  
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Ethical Lapses, 
Greenwashing, 
Greenhushing

Presenter
Presentation Notes
Lets jump straight in!

Ethics is at the core of our profession

In recent years, there have been an increasing number of high-profile cases of unethical behaviour in our profession, 

with some recent cases in China for PWC (Evergrande), 

the United States last year for audit failures, the United Kingdom such as Carillion, the Netherlands (exam cheating) and Australia tax scandal

This has resulted in major sanctions, multi-million-dollar penalties, and adverse publicity that have damaged the reputations of the firms involved with some people loosing their jobs.

These ethical lapses no doubt erode trust in our profession, 

We also have cases of greenwashing and following this, greenhushing emerging so I have included some recent headlines on that

Greenwashing is where companies mislead consumers, investors, or the public about their environmental practices, making them appear more sustainable than they are.  The exaggerate their sustainability…as Gabriella has said it is the risk of uaddressed bad behaviour.  Sustainability disclosures leave more space for judgement than financial accounting and therefore ethics has a great role to play here. 

The ethical dilemmas posed can be much more relevant in this space, and create the perfect storm as Gabriella has mentioned.  Beahviours are what will determine the success.  Ethics is the catalyst.  That is why IESBA responded swiftly and has prepared IESSA with approval due December 2024.  Ethics (IESSA) professional agnostic and framework neutral alongside Work of Experts. 

Greenhushing occurs when companies remain silent about their environmental actions, even if they are making genuine progress.  The opposite of greenwashing, underreporting sustainability. 

Both of these do the same thing, erode trust through lack of transparency.  

let look at how ethics is evolving as a result
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Evolving global ethics 
standards

Presenter
Presentation Notes
Our ethical standard setter is constantly evolving the Code, which our members apply

Starting with tax, the Global ethical standards on tax planning guidelines have been established.

Over the next couple of years IESBA in their strategic roadmap, will focus on 2 areas:
Firm culture and governance in audit firms, and perhaps starting to create guidelines around Corporate Governance standards (which have been in place other industries such as financial services).  
The other is the possible extension of the “scope of our code to other professionals and accountants (starting with sustainability assurance). 

Now regulators, the PCAOB has made a strong stand…

On September 9th, the FT reported that under the new PCAOB standards, firms that audit more than 100 public companies will have to set up an oversight board that includes at least one independent outsider. 

Around a dozen firms, including the Big Four, will be affected (the largest US accounting firms) and will have to appoint independent outsiders to help oversee audit quality, under new rules approved by the Securities and Exchange Commission.

Ethics is what lies at the core of our profession and the basis of trust.

Against this backdrop of CHANGE, What ethical challenges do members face now and going forward? 

This is what we are trying to answer with this research.
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Evolving global 
sustainability standards

Presenter
Presentation Notes
Turning now to global sustainability related standards, they are also evolving at a rapid pace:

We have CSRD which is applicable for 31.12.24 year ends for entities in Europe so we will see the first reports published in 2025 (whilst not applicable in SA it may affect some of your clients that have related entities in Europe)
These companies will be required to comply with ESRS (the European Sustainability Reporting Standard)
In September the IAASB approved ISSA 5000 as the framework for providing sustainability assurance 
IESBA has also published IESSA (ethics standard for sustainability assurance) which is due to be finalised before the end of the year

So there is a lot going on

Whilst CSRD doesn’t apply here, of course your King IV Report, which encourages sustainability reporting

The change to an "apply and explain" approach, from the previous "comply or explain" model from King III does mean that companies are expected to apply the principles 

and then explain how they have done so, rather than just stating compliance or providing explanations for non-compliance.

And of course includes sustainable value creation

Lets look at South Africa now

Turning now to your own country here in South Africa

The Independent Regulatory Board for Auditors (IRBA) is both the audit regulator and national audit and ethics standard-setter in South Africa

The IRBA Code is applicable to all registered auditors in South Africa

This code is based on adopted Parts 1, 3, 4A and 4B of the IESBA Code with some local amendments

Currently there is no prescribed reporting framework or assurance requirements for sustainability in South Africa, but companies need to comply with the King IV report on Corporate Governance as well as the JSE sust discl requirements, and are encouraged to apply GRI and TCFD etc

So it is clear that globally sustainability reporting and assurance standards are changing, which in turn has an impact on professional accountants and auditors.

This is changing ethical challenges for professional accountants and as we he

This year we wanted to try to understand what ethical challenges our members are facing so we performed research on this area
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What ethical challenges are our members 
facing?

The new era of ethical challenges for professional 
accountants (accaglobal.com)

Presenter
Presentation Notes
To perform the research and answer our questions, we performed a survey in May and a series of Global roundtables in June.

The full report is on the link on the slide and includes some fascinating results

The results emerged across 5 Key Themes, for today we are focusing on the first theme.

Ethical Challenges – What ethical challenges are our members facing?

https://stories.accaglobal.com/the-new-era-of-ethical-challenges/index.html
https://stories.accaglobal.com/the-new-era-of-ethical-challenges/index.html
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Ethical challenges Research 2024
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4%

4%

9%

14%

15%

18%

24%

25%

26%

32%

33%

41%

41%

Don't know / not applicable

Other (please specify)

Globalisation

Health and safety

Data analytics

Whistleblowers protection

Fraud

Geo-political environment

Technology

Use of AI

Sustainability

Ethical culture

Ethical leadership

Presenter
Presentation Notes
We asked participants about past ethical challenges over the last three years, so retrospectively

As you can see:

41% of Participants selected Ethical Leadership and ethical culture as part of their top three
Participants stressed the importance of ethical leadership – citing concerns about the prevalence of dishonesty and unethical behaviour in society through our open ended questions.

Over 33% of participants included Sustainability as part of their top 3, which is very relevant for our topic today
Members noted the challenge of operating sustainably, reducing environmental impact, honest reporting on sustainability practices, and balancing profitability with sustainability as examples.

AI and technology emerged in 32% and 26% respectively of respondents’ top three ethical challenges. Concerns included ensuring unbiased, transparent and accountable use of AI in decision-making; balancing the benefits of AI with potential job displacement; protecting data privacy and security as AI is integrated; and using AI responsibly while preventing misuse.
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Top ethical challenges in the next three years
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Sustainability Geopolitical 
instability

Fraud and 
corruption

Ethical 
leadership and 

culture

Regulatory 
compliance 

and risk 
management

Diversity and 
inclusion

Use of AI

Presenter
Presentation Notes
We then asked an open ended question around what ethical challenges are expected over the next three years, so prospectively

We saw similar themes emerging including 

AI, Sustainability, Ethical Leadership, Fraud and Corruption

Interestingly Regulatory Compliance and Diversity and Inclusion were revealed as top challenges which participants included in their top three in the future

We will share a link to the report if you want to look at it in more detail

The key take away for today is that sustainability is a key ethical challenge for professional accountants
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ACCA guide provides real-
world scenarios:

 Risks of 
greenwashing

 Weakness in 
processes and 
systems

 Lacking technical 
knowledge

 Compromises in 
objectivity and 
independence

Presenter
Presentation Notes
At a time when the regulatory requirements for sustainability reporting are growing, my colleague Sharon Machado (who will sit on the panel for discussion after this) performed some vital research around ethical dillemmas and sustainability reporting

The resulting guide provides real-world scenarios for accountants and non-accountants to equip them to manage the ethical dilemmas they regularly face when carrying out sustainability reporting:

This report identifies the risks around ethics and independence associated with sustainability reporting. 

Accountants and other professionals involved in implementing sustainability reporting regularly face ethical dilemmas. This guide provides real-world scenarios to equip them to manage dilemmas often presented by:

• Risks of greenwashing

• Weakness in processes and systems

• Lacking technical knowledge

• Compromises in objectivity and independence. 

Further practical support is provided through a checklist of questions to drive better application of the International Ethics Standards Board for Accountants Code principles, including professional scepticism and curiosity. 

The guide aims to help users avoid consequences such as poor-quality reporting, including ‘greenwashing’, a loss of trust and faulty decision-making. 
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Ethics and Sustainability Report & Video

Ethics for a better world: Ethics & sustainability–London, 
UK #acca #sustainability #GlobalEthicsDay – YouTube

For full report: PI-ETHICAL-SUSTAINABILITY-REPORTING 
v4.pdf (accaglobal.com)

Public                               © ACCA

Presenter
Presentation Notes
I have included a link here to the report and a related video of Sharon discussing the report with her co-author which we published on You Tube in case these are helpful

There was over 756k views of the sustainability video which gives us some insight into how relevant this topic is. 


https://www.youtube.com/watch?v=eHND7xFhKd8
https://www.youtube.com/watch?v=eHND7xFhKd8
https://www.accaglobal.com/content/dam/ACCA_Global/professional-insights/ethical-dilemmas/PI-ETHICAL-SUSTAINABILITY-REPORTING%20v4.pdf
https://www.accaglobal.com/content/dam/ACCA_Global/professional-insights/ethical-dilemmas/PI-ETHICAL-SUSTAINABILITY-REPORTING%20v4.pdf


ACCA Global Ethics Day

  Video Series: We're brought together five leaders from around the 
world in a compelling video series focused on the theme of ethical 
leadership. The hero video demonstrates the key points in an engaging 
way (and if you’re short on time is just over 2 minutes).  Look at this link: 
Global Ethics Day 2024 - YouTube

  Ethical Research: We also launched our research to coincide with 
Global Ethics Day. the drivers of breaches in accounting firms and some 
hot topics. Our results are fascinating and are based on over 1,100 
responses from 135 countries: The new era of ethical challenges for 
professional accountants (accaglobal.com)

  Ethics Event: As part of our report launch, we are also doing a 
session as part of our annual AFF.  You can register here to attend this 
session on 28 November at 12pm GMT (and its free and open to the 
public so also non-accountants etc): Accounting for the Future 2024 
(on24.com)

1
4

Presenter
Presentation Notes

I have also included here some of our work for Global ethics day:

We did a video series around ethical leadership

The research I mentioned in relation to ethical challenges

We will be hosting an ethics event on this research if you would like to log in and have a listen next week

https://www.youtube.com/playlist?list=PLhCTkN6YWdPkclZ2tVMeJ9DbaCWUv64H5
https://stories.accaglobal.com/the-new-era-of-ethical-challenges/index.html
https://stories.accaglobal.com/the-new-era-of-ethical-challenges/index.html
https://vshow.on24.com/vshow/AFF2024/registration/18570?partnerref=Ethics
https://vshow.on24.com/vshow/AFF2024/registration/18570?partnerref=Ethics
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Agenda

 Ethical Lapses,    
greenwashing, 
greenhushing

 Evolving 
Standards

 Ethical 
Challenges

 Ethical Dilemmas 
in Sustainability 
Reporting

Presenter
Presentation Notes
Much as I hate to break things up, we’re fast running out of time, and I need to bring things to a close. 

We have looked at ethics in sustainability reporting and assurance today by considering:

Ethical Lapses
Ethical Standards
Ethical Challenges
Sustainability Reporting & Assurance
Ethical Dilemmas in Sustainability Reporting

I echo what Gabriella has said so eloquently, that Ethics is the bedrock of trust and is at the centre of our profession. 

I hope you’ve found today’s webinar both interesting and useful. 
 
It just remains for me to say thank you for your participation and taking the time to join us today. 




 

Neil Morris is the Global Head of Assurance and ESG 
Methodology at KPMG and a Board member of the 
International Auditing and Assurance Standards Board 
(IAASB) since January 2023. With 25 years of experience 
at KPMG in South Africa and the UK, he specialises in 
climate change and sustainability assurance, audit risk 
management, and financial audit. 

Neil is a Chartered Accountant, a member of SAICA, and 
a Registered Auditor with IRBA. He holds a Bachelor of 
Commerce in Accounting from the University of Cape 
Town and a Bachelor of Commerce Honours in 
Accounting from the University of KwaZulu-Natal. 

Neil’s career is marked by his commitment to advancing 
auditing and assurance standards, particularly in 
sustainability and climate change.



Sustainability Assurance

Neil Morris
IAASB Member
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ISSA 5000 Approved on Time within Accelerated Timeline

Page 18

April 2022
2022-23 IAASB 

Work Plan includes 
Sustainability 

Assurance

Sept 2022
Sustainability 

Assurance Project 
Proposal 
Approved

August-
December 2023

Global 
Roundtables, 
Webinars and 

Outreach across 6 
Continents

July 2023
Exposure Draft 
for Proposed 
ISSA 5000

December 2023
143 Comment 

Letters Received

March 2024 
June 2024
July 2024

IAASB Plenary 
Discussions on 
Comments and 

Standard-setting 
Response

September 
2024

ISSA 5000 
Unanimously 

Approved



• Applies to sustainability information prepared under 
any suitable reporting framework

• Underpinned by ethics and quality management

• Limited and reasonable assurance paragraphs 
clearly distinguished

• Available to all assurance practitioners 

• Encompasses assurance on any sustainability 
information, including GHG emissions: ISAE 3410 to 
be withdrawn and relevant materials repurposed

First Global Baseline for Sustainability Assurance Approved

Page 19

KEY FEATURES

International Standard on Sustainability Assurance ISSA 5000, General  Requirements 
for Sustainability Assurance

Presenter
Presentation Notes





Key Matters Raised by Stakeholders were Addressed in ISSA 5000

Page 20

“At least as 
demanding” for 
ethics & quality 

managementProfession 
agnostic

Work effort for 
preconditions

Materiality
• Consider vs Determine 
• Concepts of Materiality

Scope and 
inclusion 
of GHG

Fraud and 
non-

compliance



Key Matters Raised by Stakeholders were Addressed in ISSA 5000

Page 21

Connectivity with the 
financial statement 

auditor
Approach to 

estimates and 
forward-looking 

information
Engagement 

team vs. using 
the work of 

others

Groups 
and value 

chain

Transparency 
in assurance 

report

Risk assessment  
& understanding 

controls for 
limited assurance

IAASB-IESBA Coordination 
> Fully Aligned



ISSA 5000: What’s Next?

Page 22

Sep
2024

IAASB 
Unanimous

Approval

Nov
2024

PIOB
Certification of

Final ISSA 5000 

Jan
2025

Launch of 
ISSA 5000 and

Final 
Publications

Effective Date

Dec 15
2026

Adoption and Implementation 



Comprehensive Global Adoption and Implementation Plan 

23

Resources under Development
 Support materials to be published with ISSA 5000:

 ISSA 5000 Implementation Guide – to address challenges 
raised in outreach, ED comments, Board plenary and 
Sustainability Assurance Task Force discussions

 Basis for Conclusions – technical reasons for decisions 
made in responding to comments on the exposure draft of 
ISSA 5000.

 Fact Sheet - easy-to-use reference for the structure and 
content of ISSA 5000

 Additional resources following publication of ISSA 5000: 

 FAQs

 Guidance on scope and applicability, QM, materiality and 
illustrative reports

Stakeholder Engagement & 
Support

o Short videos

o Technical webinars

o Presentations at stakeholder events

o Direct engagement with reporting 
standard-setters, IESBA, regulators, 
IFAC, national standard-setters, 
reference groups

Supporting stakeholders in adopting and implementing final ISSA 5000



Questions
Neil and Ian in
conversation

Page 24



 

Shaheed Osman is a partner at KPMG South 
Africa, a Chartered Accountant (CA(SA)), and a 
registered auditor with IRBA. He leads ESG 
assurance for KPMG Africa, overseeing reporting 
and assurance of ESG matters, and serves as 
engagement partner or quality reviewer for listed 
ESG engagements. 

He also contributes to global sustainability 
reporting through KPMG’s technical team and is a 
member of the Integrated Reporting Council of 
South Africa and the IRBA’s Sustainability 
Standing Committee.



 

Sharon Machado leads the sustainable business 
efforts within ACCA’s Policy and Insights team, 
focusing on thought leadership and policy in 
areas like sustainable business transition, ethics, 
and financial reporting. She collaborates globally 
with members and policymakers, including the 
European Commission and IFRS Foundation, to 
promote sustainable business practices. 

Since joining ACCA in 2008, she has also 
contributed to shaping the ACCA Qualification 
and its digital transformation. 

Sharon holds a degree in Pure Mathematics and 
Statistics, is a qualified accountant with Deloitte, 
and is a Fellow of ACCA.



 

Bruce Vivian  is a Chartered Accountant (SA) with 
17 years of diverse experience in the 
accountancy profession. He specialises in 
accountancy education and is passionate about 
sustainable development and international 
cooperation. His career spans the public, private, 
and non-profit sectors. 

Since joining IFAC in 2021, Bruce has been 
leading their global accountancy education 
initiatives as the Head of Accountancy Education. 
He believes in uniting stakeholders and volunteers 
from various cultures to drive positive change.



 

Mohsin Yahya Nana is a registered auditor and 
chartered accountant, currently an Associate 
Partner at EY. He specialises in providing external 
assurance over financial statements and 
sustainability assurance, helping organisations 
achieve their ESG goals. His expertise ensures 
the accuracy and reliability of financial reporting 
for his clients. 

Mohsin has worked with clients across various 
sectors, including Telecommunications, Media 
and Entertainment, Financial Services, and 
Consumer Products. Mohsin’s commitment to 
excellence and strategic insights have made him 
a trusted advisor, guiding leading organisations 
through the complexities of financial and 
sustainability reporting.



 

Peter Brodrick is a Chartered Accountant (SA) 
with 18 years of experience in corporate 
reporting, management consulting, non-profit 
management, and university lecturing. 

He lectures Financial Reporting at Nelson 
Mandela University, coordinates the George 
campus for the School of Accounting, and has a 
Master of Commerce thesis on sustainability 
reporting, which he has presented at academic 
conferences.  

Peter provides outsourced CFO services to 
private sector clients and serves as treasurer of 
the Garden Route District committee of the South 
African Institute of Chartered Accountants 
(SAICA).



Constructing a globally relevant 
definition for the term ‘sustainability’ 

in an organisational reporting context

Peter Brodrick, CA(SA)

 



PURPOSE

1. Explore the definitional challenges relating to sustainability in an 
organisational reporting context, 

2. Construct a comprehensive definition, drawing from existing sources, 
that will be globally relevant in the reporting context, and

3. Discuss the application of such a definition in interpreting sustainability 
reporting.

Presenter
Presentation Notes
With the literature as a backdrop, 

[definition of the term ‘sustainability’ in an organisational reporting context]

Can be other spin-offs – collaborate in the teaching space on this topic

Gave rise to the title of the paper – Exposing & proposing




BACKGROUND

• Sustainability - a frequently used term, a global call to action,
numerous frameworks, standards, initiatives…

 
• …But no single, common definition for the term ‘sustainability’.

• So how do we align action behind it?
• Or report consistently against it?
• Or make informed decisions for resource allocation?

Presenter
Presentation Notes
…but what exactly do we mean by it? Do we have a common understanding? What’s included, what is excluded? 
Numerous organisations, an alphabet soup of acronyms and buzzwords…
And in the higher education space – how do we decide what to teach – how do we scope it?



THE ISSUE

• Academic literature confirms the diversity of concept, the lack of 
standard terminology and clear definition for the term ‘sustainability’ in an 
organisational reporting context

• Gap in the literature for definitional studies on sustainability
 
• Implications:

• inconsistency, complexity, reduced transparency for stakeholders
• Sub-optimal decision-making for markets and broader society
• Inhibited communication and value creation for stakeholders.

Presenter
Presentation Notes
So what does the academic literature say about this?
Firstly, it confirms that the term sustainability is not well defined…
Terms used inter-changeably across business, academia and standard-setters

What is the impact of this – 
[…. for ‘sustainability’ in a reporting context] 



LANDSCAPE

• The sustainability reporting landscape currently has the emergence of 
three dominant standard-setters globally, each with different priorities:

IFRS 

Foundation

Global Reporting 

Initiative (GRI)

European 

Commission

Audience Investors; providers 

of financial capital

All stakeholders Multi-stakeholder

Directional focus Outside-in Inside-out Dual

Purpose Enterprise value creation Sustainable 

development

Sustainable development and 

organisational value

Materiality Financial Impact (on society, 

environment, economy)

Double

CDSB

UN SDGsTCFD
IIRC

SASB

Presenter
Presentation Notes
Extant research has analysed terminology differences for corporate social responsibility (CSR), but not directly for the sustainability term, and not in the current dynamic reporting environment.

The sustainability reporting landscape has been fragmented and has evolved over time. There has been some consolidation in recent years with the CDSB, TCFD, SASB and IIRC (via the VRF) consolidating into the IFRS Foundation and the establishment of its ISSB. The GRI is long-established and aligns with the principles of the UN’s SDGs. The European Commission has adopted standards that address principles of both the ISSB and GRI. The investment industry, including the PRI and rating agencies, add an additional dimension to sustainability reporting. 




STUDY

To develop and analyse themes 
and inter-relationships within 
existing explanations, using two 
sources: standard-setter guidance 
and academic literature 

To propose (if possible) a new, 
globally relevant definition for the 
term ‘sustainability’

Through qualitative thematic 
analysis and content analysis 
techniques.

Presenter
Presentation Notes
With the literature as a backdrop, 

[definition of the term ‘sustainability’ in an organisational reporting context]

Gave rise to the title of the paper – Exposing & proposing




FINDINGS
Standard-setters:

• Key themes

• Organised in 
common categories

• Alignment?

Presenter
Presentation Notes
Findings:
Firstly, the standard setters:
[Sustainability topics are mentioned: “interactions between the entity and its stakeholders, society, the economy and the natural environment throughout the entity’s value chain”]



FINDINGS
Academic Literature:

Presenter
Presentation Notes
Theme dominance – Dimensions E, S, E and then Intergenerational Equity (based on # of articles with that theme out of total)



FINDINGS
• Themes from literature are inter-related, working together to 

reinforce one another:

• Themes from literature lack a financial materiality focus, instead 
directed towards external stakeholder impact.

Presenter
Presentation Notes
The sub-themes of ‘application’ (number ‘3’) involve an ethical consideration of impacts, maintaining and enhancing over time. These aspects speak to the needs of a broad range of stakeholders (number ‘4’), taking into account inter-generational equity (number ‘2’). They are applied to the dimensions of environment, society and economy (number ‘1’), reinforcing the direction of sustainability impacts and concern for impacted stakeholders. Taking action through the dimensions enables inter-generational equity for a wide range of stakeholders. The interconnectedness of themes also reveals a cyclical aspect. Application features (number ‘3’) are applied to dimensions (number ‘1’), resulting in inter-generational equity (number ‘2’) and development for broad stakeholders (number ‘4’). These stakeholders (and their needs), in turn, inform and motivate organisations in their application (number ‘3’) to the dimensions (number ‘1’).



SUMMARY OF FINDINGS

• The notable driver of the difference in sustainability definitions is the 
audience or stakeholder concept

• Audience is the key determinant for the other definitional components of 
purpose, dimensions and application

The predicament of differing audiences can be solved by allowing the 
audience to remain flexible in the overarching definition of 
sustainability, which users can intentionally specify as a secondary 
statement in individual applications, thereby accommodating 
stakeholder needs.

Presenter
Presentation Notes
[Similarities – e.g. between literature and GRI
Differences with the other 2 standard-setters (although some commonality as well, e.g. in the dimensions)]





PROPOSED DEFINITION

"Sustainability in an organisational reporting context is: 
the practice of ethically 
managing impacts and 

preserving resources and relationships, 
over time, 

across a balance of 
environmental, social and economic dimensions 

to produce long-term, equitable value 
for current and future stakeholders.”

Presenter
Presentation Notes
Through careful analysis and interpretation of themes, a new definition with global relevance was developed.

The definition of ‘sustainability’ proposed in this study is as follows:




PROPOSED 
DEFINITION

Definition Component Explanation Reference

Sustainability is…

the practice of Application Practice implies action and application. Literature

ethically Application Ethically concisely represents a values-based approach. Literature

managing impacts Application Managing conveys action, impacts provides direction.                 

Impacts can be positive or negative, broad enough to include ‘risks and 

opportunities’, as used in the IFRS Foundation definition.

GRI, EC, IFRS 

Foundation, 

Literature

and preserving 

resources and 

relationships,

Application Preserving encapsulates maintaining and enhancing. 

Resources and relationships address physical and intangible factors 

within the dimensions.

IFRS Foundation, 

Literature 

over time, Application Over time implies a longer-term view, not simply short-term.    

Short-, medium- and long-term horizons are relevant.

EC, IFRS 

Foundation, 

Literature

across a balance of Application Balance applies to the three dimensions of sustainability, such that they 

are given equal importance, and one dimension is not promoted at the 

expense of another.

Literature

environmental, social 

and economic 

dimensions

Dimensions The three dimensions or topic areas relevant to sustainability. Social 

includes all people matters, such as human rights and governance 

issues. 

Governance refers to directing and controlling, which involves social 

interactions. As such, it was not considered necessary to identify 

governance as a separate dimension but rather explicitly explain it within 

social matters.

GRI, EC, IFRS 

Foundation, 

Literature

to produce long-term, Purpose Long-term describes the inter-generational aspect of purpose. GRI, 

Literature

equitable value Purpose Communicating the concept of equity in outcomes. Both societal value 

and financial value can apply. 

GRI, 

Literature

for current and future 

stakeholders.

Audience Current and future represents the inter-generational aspect of 

stakeholders, incorporating the concept of those who are affected or 

could potentially be affected, in line with the GRI and EU. Stakeholders is 

a flexible term that can be further defined in contextual use.

GRI, EC, IFRS 

Foundation, 

Literature

Presenter
Presentation Notes
Table explains the proposed definition for the term ‘sustainability’.
Each word/phrase is carefully selected from thematic findings.




PROPOSED DEFINITION

Linking the new definition to standard-setter and literature concepts: 

Presenter
Presentation Notes
Reconciled where the concept was addressed by the new definition, either fully or partially as indicated. The definition managed to cover almost all key aspects of the summarised sources.



RECOMMENDATIONS

• Adopt and apply, for greater consistency

• Test it and take it to the next level of detail:
 

• What are the boundaries for E, S, E?

• Appropriate balance across E, S, E, for local context (e.g. European 
vs African contexts)

• Extend the discussion on the selection of stakeholders.
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Presentation Notes
Organisations across the sustainability landscape adopt & apply in their respective contexts

This will provide consistency and clarity of the concept
Benefits are that it aids stakeholder communication and focuses org action towards sustainability initiatives.
Specifically:
 - preparers of sus reporting: clear, consistent reporting internally and amongst each other
 - stakeholders – users of the info – better understand it and can make more informed decisions
 - standard & framework setters – clarifies and simplifies their interactions – getting straight to the point of the audience that it serves
 - researchers, academia – more consistency, more comparability of results, better focus.

 Also drives organisations to really clarify their audience, their stakeholders explicitly.




CONTRIBUTION & LIMITATIONS

• Adoption and consistent use can bring consistency in understanding and 
application, but its breadth limits its specificity.

• Spotlights the directional focus of different framework and standard-
setters

• Where corporate reporters report against specific frameworks, users can 
better interpret their compliance based on their definitional focus

• Framework for academics in teaching on the topic and researchers using 
it as a benchmark for studies.

• It does not solve the stakeholder issue, but brings it into focus.
 

• A constructed definition for sustainability within an organisational 
reporting context – not necessarily all sustainability fields (science, 
engineering, social science, etc.)
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Organisations across the sustainability landscape adopt & apply in their respective contexts

This will provide consistency and clarity of the concept
Benefits are that it aids stakeholder communication and focuses org action towards sustainability initiatives.
Specifically:
 - preparers of sus reporting: clear, consistent reporting internally and amongst each other
 - stakeholders – users of the info – better understand it and can make more informed decisions
 - standard & framework setters – clarifies and simplifies their interactions – getting straight to the point of the audience that it serves
 - researchers, academia – more consistency, more comparability of results, better focus.

 Also drives organisations to really clarify their audience, their stakeholders explicitly.




THANK YOU

Peter Brodrick
peter.brodrick@mandela.ac.za
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Resources:
• Educating Accountants for a Sustainable Future: A 

Literature Review of Competencies, Educational 
Strategies, and Challenges for Sustainability Reporting and 
Assurance

• Equipping Professional Accountants for Sustainability: 
What's New and What Hasn't Changed

• 3 Actions for Auditing Educators to Prepare for the 
Proposed New Sustainability Assurance Standard, ISSA 
5000

• Follow IFAC's International Education Standards 
Sustainability Reporting Project on the dedicated project 
page

• Sustainability reporting hub
• Section 7.3 (Capabilities) of the guide to preparation
• Integrative thinking: the guide to becoming a value-adding 

CFO
• ProDipSust Professional Diploma in Sustainability
• Ethical dilemmas in an era of sustainability reporting
• Skills for advancing data literacy for AI use
• pi-audit-and-technology.pdf
 Making information connections for sustainable value 

creation
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Presentation Notes
You can find all our resources on the IRBA website which is www.irba.co.za (many of which have been shared in the earlier slides related to projects)
Our quarterly publication, IRBA News, which provides you with an update on the activities of the IRBA.
Technical guidance.
Communications.
The latest IRBA Code with revisions.
Latest regulatory reports issued such as the Inspections Report and Enforcement Report.

Please also follow us on our social media pages for updates on IRBA’s activities and / or subscribe to IRBA Communiques (you can email the standards inbox if you want to be added to the distribution list)

Highlight, enforcement reports and reportable irregularity report which will be published soon.



https://twitter.com/IRBA_
https://www.linkedin.com/company/the-independent-regulatory-board-for-auditors/
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furl.za.m.mimecastprotect.com%2Fs%2FJYDpC66xgwFzno1fpf2H5x9JJ&data=05%7C02%7Cimtegha%40irba.co.za%7C3bde69e03fda4b63cc2e08dd003600d2%7Cd2c6e99ca21a4b6ebe8511f6ccb3d7e0%7C0%7C0%7C638666954191819443%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=JD7Fy5S7nLsnx9EoLMgLXq%2FZr4GYfXeU6u6llTgP4qQ%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furl.za.m.mimecastprotect.com%2Fs%2FJYDpC66xgwFzno1fpf2H5x9JJ&data=05%7C02%7Cimtegha%40irba.co.za%7C3bde69e03fda4b63cc2e08dd003600d2%7Cd2c6e99ca21a4b6ebe8511f6ccb3d7e0%7C0%7C0%7C638666954191819443%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=JD7Fy5S7nLsnx9EoLMgLXq%2FZr4GYfXeU6u6llTgP4qQ%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furl.za.m.mimecastprotect.com%2Fs%2FJYDpC66xgwFzno1fpf2H5x9JJ&data=05%7C02%7Cimtegha%40irba.co.za%7C3bde69e03fda4b63cc2e08dd003600d2%7Cd2c6e99ca21a4b6ebe8511f6ccb3d7e0%7C0%7C0%7C638666954191819443%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=JD7Fy5S7nLsnx9EoLMgLXq%2FZr4GYfXeU6u6llTgP4qQ%3D&reserved=0
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